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Turnpike Headquarters - Auditorium 
November 5, 2010
8:30 A.M. TO 12:00 P.M.

ANNOUNCEMENT


Florida’s Turnpike Enterprise is planning to host our first Consultant Forum next month on Friday November 5, 2010 from 8:30am to 12:00pm in the Auditorium of Turnpike Headquarters Building at Turkey Lake. The purpose of this Forum is to foster the relationship between the Turnpike staff and our Consultant partners in delivering a successful work program for the motorists using our system. We will focus on issues related to Work Program, Design, Project Management and coordination with Construction and Maintenance. 
Moving forward, we intend to hold these meetings bi-annually on a regular schedule and are asking for your active participation in these meetings to make them as effective as possible. I have included a draft of our agenda for this first meeting for you to review and familiarize yourself with.
If you have any topics or questions that you would like to add to the agenda, please feel free to send them to me or Matt Lamb at matthew.lamb@dot.state.fl.us by October 25, 2010.  Your question or topic does not need to be related to technical issues.  Any issue (contract administration, selections, grading, EDMS, invoicing, etc.) that we can work on to further enhance the quality of our partnering relationship is desired. 
 Due to limited space and in an effort to ensure that all Consultant firms have the ability to participate, we are asking that each firm limit the number of staff that they send. Please contact Linda Cummings at (407)264-3647 to reserve your spot and communicate who will be in attendance at this Forum.
Thanks and we look forward to meeting with everyone on November 5, 2010.


AGENDA


Welcome / Opening Remarks

Objectives 

Work Program
1. Upcoming Work Program – FY 2012
· 427324-1 Resurface Suncoast Parkway in Hernando County
· 427685-1 HEFT Auxiliary Lanes from 74th Street to NW 106th Street
· 427689-1 Kendall Drive Ramp Intersection Modifications
· Sawgrass Revetment
· Efficiency Projects
2. Toll Revenue Projections

Project Management
1. Procurement / Marketing Procedures
2. Risk Based graded approach process
3. Use of Sharepoint system for transmission of submittal documents

Design related items
1. TPPPH Updates 
2. Lessons Learned 

Operations related items
1. Construction
2. Maintenance
· Lessons Learned
· Maintenance Checklist

Questions and Answers
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