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REMARKS: The attached represents Lessons Learned from construction projects that have had repetitive
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button.
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Dredging included in general excavation quantities

Dredging of a waterway was included in the general excavation in the calculation of the quantities. The
Consultant did not provide cross sections or the amount of excavation required. During construction the
Contractor requested additional compensation. This work should have had its own bid item. However,
negotiations with the Contractor resulted in no premium cost to the Department.

Lessons Learned:  When developing quantities, the designer must be very familiar with the FDOT
Basis of Estimates Handbook. Consultant training on this subject is strongly recommended.



