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'Recommendatlon to add the attached Lessons Learned to the Design Website for Consultant use in future
Design projects.

- o

R
o o ,,g/' L

De3|gn Manager f‘.i-‘-wi»éw-:f <

i i f
Assistant Design Engineer:/c/‘l:;;*mbx_ ¥ i/id.gi«gﬁ'&‘_‘

)
N

8
l, o
S
A SPUPRRN
[




The area for a retention pond was not included in the total clearing &
grubbing area for the project

The designer failed to include the clearing & grubbing area of a retention pond in the total clearing &
grubbing area for the project. The CEl negotiated with the contractor to compensate him for the omitted
area by prorating the lump sum bid price for clearing & grubbing. The omission opened the door to
other discussions with the contractor including costs for delay for the time needed to clear the pond.

Lesson Learned: Implement sufficient quality control during the design process to avoid simple
math errors such as this one. In this instance the CEl was able to negotiate a reasonable price;
however the potential exists for a situation like this to be very costly to the Department.
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