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'Recommendatlon to add the attached Lessons Learned to the Design Website for Consultant use in future
Design projects.
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Railroad Coordination

On a recent construction project that crossed over railroad tracks the project had some delays due
to the Railroad Crossing Guard only working on Friday, Saturday and Sunday. This work schedule
affected the construction schedule and phasing and therefore the opening date.

Lessons Learned: For all projects that include railroads. verification of the railroad crossing
guard's work hours should be done and shown in the plans for the contractor to be able include
in his/her construction schedule and phasing.



